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Appendix 5 Qualitative themes: Resources and support to assist practice managers in QI

Themes

Illustrative quote

Division of general
practice resources

There are no standard approaches to
organisational performance in general practice
— we still use things that popped up during the
division days... we just shared them with each
other. ... I don’t know what’s out there.

Additional support
resources

Other support resources, to keep it all internal
would be useful... it’s hard to know what’s out
there or how to use it ... some of its also not
relevant once you look at, or the GPs don’t
really think its any good ...

Practice visits or links
with other Practice
Managers

Knowing what other Practice Managers are
doing ... being able to talk to some and share
strategies.

Is there a way we could organise visits from
another Practice Manager or a GP? Someone
who is making changes in practice and can tell
everyone what it has meant to the way the
practice has performs.

Online forums or email
systems

An online forum or email system, just so you can
read the things of relevance to you — but see
what problems are being discussed and look at
potential solutions used by others

It’s getting out and visiting other practices...
like the one in the town next to us... seeing
what’s going on is really useful... you need to
see what ideas others have, what they do and
think if they will work for you... that’s how you
do it.

Other comments

The PC-PIT ... it’s none punitive, it involves all
staff - that’s a much easier place to start when
you’re new to all of this.




